BEFORE THE
NATI ONAL TRANSPORTATI ON SAFETY BQARD

In the matter of:

DCAO3MWMD18 SI NKI NG OF U. S.
PASSENGER VESSEL PANTHER ON
DECEMBER 30, 2002, NEAR EVERGLADES
Cl TY, FLORI DA

N N N N N N N N’

Ofice of Marine Safety
Nat i onal Transportation
Saf ety Board
490 L' Enfant Pl aza East
Washi ngton, D.C. 20594

Tuesday,
January 6, 2003

TAPE TRANSCRI PTI ON of SAM HAM LTON, |11
and JOSEPH HAM LTON

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

PROCEEDILNGS

MR FORD: Today is January 6th, 2003. [|I'm
in the law office of J. Christopher Lonbardo. |[|'m
Robert Ford, Investigator with the National
Transportation Safety Board.

Sir, if you could identify yourself?

MR SAM HAM LTON: |'m Sam Hami | ton, 111,
one of the managers of Evergl ades National Park Boat
Touri sts.

MR. FORD: And you are the son of ?

MR SAM HAM LTON: Son of Sam Ham | ton, Jr

MR FORD: And you' ve worked for him
directly for how | ong?

MR SAM HAM LTON: Thirty years.

MR. FORD: Are you thirty vyears old?

MR. SAM HAM LTON: I"'mforty-five.

MR. FORD: Forty-five. GCkay. So since you
were an adult, you --

MR. SAM HAM LTON: About fifteen, yeah

MR. FORD: Fifteen years. \What is your job
wor ki ng -- what do you do working with your father?

MR. SAM HAM LTON: Pretty nuch outside the
office kind of thing. Mintenance on the boats,
directing the boat captains, just on site in case

sonet hi ng happens.
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But fromabout the tine | was eighteen to say

t went y- seven

t our boats.

MR.

| was actually a captain on one of the

Actually all the tour boats.

FORD: Do you have free reign to nmake

deci sions or do you clear these back through your

f at her?

MR.
t oget her.

MR.
ot her --

MR.

MR.

MR.

MR.
capt ai ns?

MR.

SAM HAM LTON: Wll, we all three work

FORD: So you wll confer with each

SAM HAM LTON: Sur e.

FORD: -- decide and take it fromthere?

SAM HAM LTON: Sur e.

FORD: How do you deal with your

SAM HAM LTON: How do | deal with thenf

What do you nean?

MR.

themto boats?

2

2 2 3 3 3

FORD: Specifically, how do you assign

SAM HAM LTON:  Ckay.

FORD: Do you di scipline then?
SAM HAM LTON: No.

FORD: Do you train thenf

SAM HAM LTON:  Yes, vyes.

FORD: Al l those things.
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MR. SAM HAM LTON: Basically, we see what we
need as far as a captain, and what vessel needs a
captain. And we put an ad in the newspaper and we
interview several of them

And between the three of us, we knowif we
i ke soneone, we think they've got a little conmmon
sense or whatever, you know, be able to run a boat.

Then basically we'll give thema try. W'l
put them out on a boat with the other captains that
have been there for a while, and let themtrain them
you know, five to ten days, or whatever, and then kind
of rely on the older captains to tell us what -- you
know, this guy can do it or he can't do it, or
what ever .

And we go fromthere. And, you know, we'll
give themthe rules. And Joe and | mainly neet
sonetinmes. W go out on the boat with them show them
this is the route, this is the way it's done.

It's a fairly sinple route. And don't go out
of the channel, don't do this, don't get crazy on us.
And, you know, if | like himand Joe |likes him and ny
dad says go for it, then we hire him

You know, make sure he has the l|icense, of
course, right off the bat.

MR. FORD: | f you have a problemw th one,
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who usually deals with it?

MR. SAM HAM LTON: The three of us.

MR. FORD: At the sane tinme?

| mean how -- suppose you had a problem
captain. Wat would be the process?

MR. SAM HAM LTON: Vll, it depends on who
notices the problem but usually the three of us wll
notice it right off the bat, and we'll get together and
send himdown the road or try to correct the problem

MR. FORD: Ckay. Can you think of any cases
in particular?

MR. SAM HAM LTON: VWell, over, you know, a
period of thirty years, there's been a couple.

MR FORD: kay. We'll narrow it down then.

Say the |l ast few years.

MR. SAM HAM LTON: No, not really over the
| ast few years, no.

MR FORD: How did you get along with
Capt ai n Dani el Maye?

MR. SAM HAM LTON: Excel | ent.

FORD: Do you think he's a good man?

SAM HAM LTON: Yeah, | sure do.

2 2 3

FORD: Do you think he runs the boats
safely?

MR. SAM HAM LTON: Vell, yeah, | sure do
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fromwhat |1've been told. And, like | say, with the

trai ning and everything, yeah, he's done a good job.
MR. FORD: Are you aware of any recent

groundi ngs, accidents to the PANTHER ONE?

SAM HAM LTON: Yeah, with Captain Drew.

FORD: And that was on the ONE?

2 2

SAM HAM LTON: That was on PANTHER ONE
MR. FORD: And do you know how severe a
grounding it was?

MR. SAM HAM LTON: Kind of, but we had to go

out and actually -- did we tow that boat in?
VOCE: | wasn't there then
MR. SAM HAM LTON: Okay. | don't know if we

actually went out and towed the boat in, but we had to
go out there on site, after he got off whatever he did,
off the shell bar or sandbar or whatever, was headed
back in.

Evidently he sucked up a lot of shell in the
sea strainer, or sand or whatever, and it quite
punpi ng. So the notor ran hot.

We shut her down. We had to go out there and
put a water punp gear in it because it fried the water
punp gear, because there was no water going through
t here.

And they anchored and, like |I say, we went
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out and did all that, and we got it back to the dock.
And when it got back to the dock, because of briefly
what happened and, you know, we're going |ike, wow,
man, what did you do, get out of the channel and al
that kind of stuff?

And he goes, well, | nmade a m stake, or
sonmething like that. And so we pulled the -- mainly
t he back hatch where the strut is in the back -- you're
aware of that -- the back hatch, we pulled that up
mainly just to nmake sure that the rudder post wasn't
damaged, you know, he didn't do anything with the
steering pretty much.

And at that time, we were | ooking around. O
course, there's no water comng in, the bilge punps
were comng on and all that stuff, so everything was
fine. Put it back down and send it on its way.

You know, they ran what, ten days before this
i nci dent here?

MR, FORD: At | east.

MR. SAM HAM LTON: So evidently there was
nothing wong at that tinme. So | don't know what
happened when it finally did.

MR FORD: Okay. You've been involved in
Coast CGuard inspections of the PANTHER ONE?

MR. SAM HAM LTON: Many tines, yeah
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MR. FORD: Do you think the Coast CGuard does
a thorough i nspection?

MR. SAM HAM LTON: Yeah, they've done.

MR FORD: How do they inspect the hull?

MR. SAM HAM LTON: The hull? Now, we've got
two different inspections, we've got an inside
i nspection, and we've got a bottominspection.

MR FORD: Bottom i nspecti on?

MR. SAM HAM LTON: Ckay. Bottom i nspection.

They put their coveralls on imediately after they got
out of the car. They got their little ice picks and
their hamrers and stuff, and they go underneath the
boat .

They' Il start the strut and all that stuff
and work their way to the front. And then they'll go
out side and nake sure the sides and everything are
okay.

Then they' |l get inside and raise all the
hat ches. And they crawl down through all that and nake
sure, you know, there's no rotted wood, that the rudder
cl oses and everything's fine. The shaft |og and al
that's fine. That's pretty nuch the inside or bottom
i nspecti on.

MR. FORD: To your know edge there have not

been any structural nodifications to the PANTHER ONE?
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MR. SAM HAM LTON: To my know edge, yeah

MR. FORD: How about any bottom damage in
the last five years?

MR. SAM HAM LTON: No, in the last five
years, no.

MR. FORD: Can you tell ne what happened the
day of the accident to PANTHER ONE?

MR SAM HAM LTON: Vell, | can't tell you
exactly, of course.

MR, FORD: Yeah.

MR. SAM HAM LTON: Yeah. But what |'m
thinking roughly is that it probably all stemred from
the Drew incident. This is what |'mthinking.

Because |'ve know this boat. You know, |'ve
known it for thirty years. | know the captains, | know
the paths that they run in. | know their techniques
for getting dol phins -- you know, what they have to do
out there and all that.

Okay. So what |'mthinking over the |ast,
you know, four or five days, is that maybe sonet hi ng
started it there, you know, when Drew ran aground, and
maybe broke sonet hing | oose.

By that tinme there was no water comng in.
You know, the bilge punps weren't staying on the whol e

time. Like | say, he ran probably ten days after that.
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And then | guess Daniel, this norning, we
were tal king about it, he ran three trips that day
bef ore anyt hi ng happened. And the only thing |I can
figure is that maybe -- you know, | know what they do
out there, they try to get these dol phins to junp.

And they've got t create about a three foot
wake in the back of the boat. And from what
under stand, he went around in circles out there, which
is not a very snmart nove because you're going around in
acircle, each tine you're hitting that wake, boom
you' re on that wake.

MR FORD: Everybody in the rear.

MR. SAM HAM LTON: So the night it broke,
what Drew did I oose. Now, |I'mnot going to say Dani el
m ght have run it aground that day, but it's a
possibility. You know.

"' mnot real sure, but evidently the wake --
because you do feel that underneath your feet when
you're driving that boat. |'ve been there many tines
bef ore.

You don't feel it up in the front because
you're on a squat plain like this. And you'll fee
t hat underneath your feet toward the back of the boat.

So what |'mthinking, maybe it broke | oose
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even nore and the bilge punps couldn't keep up with it,
and Dani el had to | ook down, saw the water in the back
of the boat, and he sl owed down i medi ately.

This is the wong thing to do. You know, if
| had been out there, | would just put it in gear w de
open and hit the mangrove trees, put everybody on the
roots of the trees.

But he sl owed down i nmedi ately draw ng the
swanp in the back obviously, and then that three foot
wake come over the back of the boat and weighed it down
i mredi ately. That's what |' mthinking.

Joe, did | |eave out sonething there?

MR JCE HAM LTON: No.

MR FORD: Okay. What I'mlooking -- I'm
| ooki ng nore now | ater on.

MR. SAM HAM LTON:  Ckay.

MR FORD: You both get out there.

MR SAM HAM LTON:  Ri ght.

MR, FORD: So | want to take it fromthere
as to when you arrived on the scene.

MR. SAM HAM LTON: Ch, yeah, Joe was in
Napl es.

MR. JOE HAM LTON: | was about an hour, an
hour later. W sat there all night with the Coast

GQuar d.
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MR. FORD: Ckay. So why don't you go
t hrough that for ne.

MR. SAM HAM LTON: Okay. Arriving on the
scene?

MR FORD: Ri ght.

MR. SAM HAM LTON: Ckay. | had gone across
the street, right across fromthe boat tours, the
station. | cane back. The girl works behind the
counter, Dawn, inmediately net me out there.

She goes, Sam we've got a mmjor problem
PANTHER ONE went down. | heard that -- you know what
"' m sayi ng?

So | go okay, cool, what do we have goi ng on?

W already sent two tour boats out there to pick up
the people. They're already on their way So | go
okay, good.

So | junp into ny dad's boat, the personal
fishing boat that sits there, and | -- it's a rescue
boat basically. | junped in there, | cone in behind.

When | get there, they've al ready picked up
t he passengers. W've got sone that's on the crab
boat, and then the tour boat has the rest of them
headed i n.

So | pull up to the crab boat and | ask

Calvin, | go everybody fine, everything's cool? He
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goes yeah. So immedi ately head over to ny tour boat
captain. | say everybody accounted for?

And it was Drew. And he goes, yeah
everybody's accounted for. Ckay, great. So | think
there was a Ranger on site, but | can't -- | think it
was Keefer, but I'"'mnot really sure. | don't even know
if I talked to himor not.

But we made sure everything was fine and
Dani el got on the other tour boat and took them back
in. Yeah, because Stanford was on the PANTHER TWD
That was one of the boats that responded.

Stanford got on the boat with ne. W went on
out to the main channel because the tide was goi ng out.
W wanted to be sure, you know, |I'mnot going to say
about people being out there, but you know, we wanted

to be sure about it because the tide was goi ng out.

MR FORD: Plus you're | ooking for the
engi ne box.

MR. SAM HAM LTON: And plus we were | ooking
for debris and stuff. W picked up the engi ne box, and
one of the hatches, and | came back on in. That's
basically it, yeah

MR. FORD: How did it end up? You had it
tied off to a tree at one point, correct?

MR. SAM HAM LTON: What happened was there
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was anot her crab boat involved, and he was kind enough
to actually hook on to the boat before it went down.

| only figured it would have went down, it
was sitting and floating wwth the bow up. It nust have
had an air pocket in it or sonething.

He hooked on to the bow and at any tine
you're not very far fromthe nmangrove trees. You know,
that's why | can't even see his hat really, but that's
anot her point.

He hooked on to it. There's a sandbar that
cones off the mangrove trees. It runs like this. He
towed it around and put the bow up on the sandbar and
tied it off to the trees.

That way it kept it fromgoing down into the
@ul f or running out through the main channel, you know,
where other boats are comng in and stuff. So to nmake
sure it was secure, we cane on down.

And we were told that we couldn't nmess with

it, couldn't do anything to it until the Coast Cuard

arrived.

MR. FORD: And who told you that? Had it
conme from --

MR. SAM HAM LTON: Wio was it?

MR. FORD: | know t he Coast Guard was on
site.
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MR. SAM HAM LTON: Because they i medi ately
sent the Park Rangers down there to nake sure we didn't
get --

MR, JCE HAM LTON: Vll, we had went and got
one of the big crab boats in the channel with the
hydraul i ¢ hoi st on the back --

MR SAM HAM LTON:  Ri ght.

MR. SAM HAM LTON: -- so we could lift the
hat ches --

MR SAM HAM LTON:  Ri ght.

MR. JOE HAM LTON: And then we had
everything, all our salvage. W're ready to roll.

MR SAM HAM LTON:  Ri ght.

MR JOE HAM LTON: And then 4:30, 5:00,
whatever tinme it was and so we just set up. W got
word actually, as we were going out the pass, they sent
one of the maintenance guys, Johnny Russell and the
Par k Ranger, and they kept a helicopter flying.

MR. SAM HAM LTON: Sure. Yeah

MR. FORD: Just for clarification, you go by
Joe, or are you Joseph?

MR JCE HAM LTON: Joe.

FORD: Joe. That's owner's son al so.

JOE HAM LTON: Yes.

2 2 3

FORD: And you work for your father?
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MR JOE HAM LTON: Since | was nineteen.
" mthirty-nine.

MR FORD: Ckay. Just trying to keep this
straight.

MR JOE HAM LTON: Yeah, okay. |'msorry.

MR FORD: That's okay. So now the Park
Ranger said leave it until the Coast Guard?

MR. SAM HAM LTON: Sur e.

MR JOE HAM LTON: R ght.

MR. FORD: So the Coast Guard showed up
about what tinme?

MR. SAM HAM LTON: 10: 30.
JCE HAM LTON:  10: 30.

FORD: On scene out there in the water?

2 2

JOE HAM LTON: Yes, on the scene out
t here.

MR. SAM HAM LTON: The Park Service brought
t hem out there.

MR, FORD: And who was it?

MR. SAM HAM LTON: M5O was -- the girl --

MR, JCE HAM LTON: A guy nanmed McCoo or a
girl named M Coo.

MR. SAM HAM LTON: And Jesus. That's all |
can renmenber.

MR, JCE HAM LTON: Mar k DeJesus. N ce guy.

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

16

MR SAM HAM LTON: Very nice guy.

MR FORD: Okay. Now, what did they tel
you to do?

MR, SAM HAM LTON: VWll, when they arrived
on scene, because we had al ready been there about four
or five hours.

So we're sitting there and we're sayi ng,
| ook, we'd just like to take this boat and pull it up a
little further on this sandbar, so that in the norning
when the tides are lowit will be sitting there and the
water will drain out of it, and there won't be no water
around it and we can get out of here with a punp, punp
the water out that's still in there.

MR JOE HAM LTON: R ght.

MR. SAM HAM LTON: And then we can bring it
on hone. And it took thema little while to nmake a
deci si on.

MR JOE HAM LTON: More than a little while.

MR. SAM HAM LTON: Yeah. They didn't really
know what to do, honestly. And finally, | guess they
were back and forth on the radio and they got approval
from whoever they get approval from and they told us
to go ahead and do it.

So we pulled the SKI MMER around and we tied

on to the bowof it. And the sandbar, like | say, runs
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this way --

MR, FORD: Just for clarification, the
SKIMVER i s the nanme of a boat?

MR. SAM HAM LTON: The SKIMVER is the vesse
that we were on that we used for the sal vage operati on.

It's one of our tour boats.

MR. FORD: Ckay.

MR. SAM HAM LTON: kay. So like | say, the
sandbar sits this way. The boat's sitting on it |ike
this. So we took the SKIMVER and pulled on this side
of the sandbar because it's deeper on this side.

W attached a line to it and we pulled it
forward about thirty feet. You have to pull it up on
that sandbar. And we stopped right there and we went
hone.

That way we knew the tide was going to be | ow
in the norning about 6:30 --

MR FORD: Ri ght.

MR, SAM HAM LTON: -- and when we got out
there, we knew it would be sitting high and dry. W
could punp it out, see if there was any holes in it or
what ever, and there wasn't, and be able to towit on in
at that sane day.

But that norning, | kept trying to get the go

ahead to get out there and, man, it was just like
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talking to --

MR. FORD: And you' re tal ki ng now about

6: 30?

MR. SAM HAM LTON: Yeah

MR JOE HAM LTON: Yeah

MR. SAM HAM LTON: They made us wait, they
made us wait. | ran upstairs like three tines, and she
goes, well, I'mgoing to fax it over right now. She
goes, | already approved it.

Because | had to fill out this formhow | was
going to do it and everything el se. She goes | okayed
t his. So |l go all right, great. Joe, we get to | eave
now.

MR JCE HAM LTON: Yeah, right.

MR. SAM HAM LTON: So | go downstairs and
l"mwaiting, ["'mwaiting, ["'mwaiting. | run back up
there and she goes, oh, | haven't even faxed it yet.

So we're getting a little aggravated this
time. So any way, she finally faxes it and she gives
us the okay to go. By this time, we're getting out of
there, the tide's already up and it's just nmessed up
everything, but we actually was able to pull it off.
We got it back hone.

MR JOE HAM LTON: Yeah

MR FORD: Did you want to put it on the
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sandbar ?

MR SAM HAM LTON: Yes.

MR. FORD: Ckay. So you were happy and
content and you just had to get the Coast CGuard to
agree to do it?

MR. SAM HAM LTON:  Exactly.

MR. FORD: Did you have any dealings with a

Li eut enant Hamrer fromthe Coast Guard Tanpa O fice?

MR SAM HAM LTON: | haven't seen Hanmer.
MR. FORD: Ckay.

MR, SAM HAM LTON: My dad di d.

MR FORD: You say you think Captain Drew

grounded it at one point in Decenber?

MR. SAM HAM LTON: That's what he told ne.

MR. FORD: Were any ot her problens reported
bet ween the period of when Captain Drew told you and
the day it sank?

MR. SAM HAM LTON: No.

MR FORD: No one cane to you? No one
reported taking on nore water then, or the bilges were
wor ki ng?

MR. SAM HAM LTON: No. Wwell, I -- back off
for a second now. About the bilge punps, there's a
probl em every once in a while mainly because these guys

turn themoff with their -- you know, | guess they're
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| ocated in a bad spot.

Because the incident about two days before
t hi s happened, Captain Dennis cane in and tied up and
he had nore people on the right hand side and then
toward the back of the boat.

MR, FORD: Wi ch is a no-no.

MR SAM HAM LTON: It is ano-no. Sol'm
sitting there going the scupper hole's under water,
right? Sone of them Ckay, man, get these people, go
i mredi atel y.

So they're taking their time, they' re getting
off and the sea is pouring in the scupper hole and no
bil ge punp com ng on. So Drew cones -- or Dennis
goes, Sam this punp's not worKking.

So | go out there immedi ately any way as
people are getting off the boat, because | want to see
what's going on, and the bilge punp's office. So |
turn it on automatic and it starts punping the water
out inmediately.

And Dennis is going, well, | had it on. | go
no, you didn't, | just turned it on. So that happens
every once in a while. You know, it just can't be
hel ped.

MR, JCE HAM LTON: But do you suppose --

| don't nmean to interrupt him He's a |icensed captain
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and |'mnot, but anybody with any sense, you know, when
you | eave the dock, you would do the sane thing with
your personal boat, and I'msure Chris would. You
don't | eave the dock like this.

MR SAM HAM LTON:  Ri ght.

MR. JCE HAM LTON: Except this guy was
putting his cover here. Let's get everything the way
it's supposed to be and then you go hone, you know.

MR FORD: Ri ght.

MR. SAM HAM LTON: Because you got those
scupper hol es.

MR FORD: Exactly. But when you train your
captains, how do you train themto count the people on
boar d?

What woul d you tell thenf

MR. SAM HAM LTON: Al 1 tell themis that
when the office calls and says you' ve got twenty-eight
peopl e, that's what you have on your boat, and you
don't |eave unless you got twenty-eight people.

MR. FORD: And by the Coast Guard's COY,
what is the rule for deck hands on the PANTHER ONE?

MR. SAM HAM LTON: Thirty and | ess, you
don't have to have a deck hand. Any nore than thirty,
you have to have a deck hand.

MR FORD: And does the PANTHER ONE normal |y
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carry nore than thirty, or how woul d you get a deck
hand on there?

Where do you get a deck hand when there's
nore than thirty?

MR. SAM HAM LTON: Vell, I'd put Stanford on
there. W always got sonebody sitting there, you know,
that's not doing anything. 1'd say, Stanford, you've
got to go, man, we've got nore than thirty.

MR. JOE HAM LTON: He's a licensed captain
and got CPR parties in the consortium the whol e thing,
and he's there at all tines.

MR. SAM HAM LTON: There's al ways sonebody
sitting there, you know.

MR JOE HAM LTON: Yeah

MR. SAM HAM LTON: Hopeful Iy, you don't get
in that position, but when you do sonetines because,
you know, you're trying to nmake --

MR. JOE HAM LTON: Then Sam s junped on him

MR. SAM HAM LTON: Yeah, | have to junp on
him | really hate doing that.

MR. JOE HAM LTON: | won't because |'m not
in the consortium

MR SAM HAM LTON:  Ri ght.

MR FORD: kay. How famliar are you with

Coast Cuard regul ati ons?
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MR. SAM HAM LTON: |'mreal famliar with

what | know.

MR. FORD: How about reporting casualties?
MR. SAM HAM LTON: Casual ties, sure, yeah.
MR. FORD: G oundi ngs?

MR. SAM HAM LTON: G oundi ngs. No, that was

a casualty.

MR. FORD: Ckay.

MR. JOE HAM LTON: Yeah, we remain aware of
that. | think of casualties as sonebody dying.

MR SAM HAM LTON:  Ri ght.

MR. JOE HAM LTON: So when a commander's
tal king about, well, is there any other casualties
havi ng crossed ny desk, that's | guess is a Coast CGuard
or you guys' term | don't know.

MR. SAM HAM LTON: | told the commander
yesterday we wasn't aware --

MR. JOE HAM LTON: Yeah, we said the sane
thing. Casualty to us is sonebody got kill ed.

MR FORD: So both of you are unfamli ar
with a great deal of Coast CGuard regul ations?

MR SAM HAM LTON: No.

MR JOE HAM LTON: No, not at all.

MR SAM HAM LTON: Just a tiny percent that

they don't really let you know.
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MR. FORD: Ckay.

MR JCE HAM LTON: | nean every tine -- |
thi nk you were on the boat yesterday when the comrander
said, well, a boat gets towed in. And | said, well, do
you have any clarification?

If a hose blows, do we call you? | nean does
he want to call you every day? W' ve got five boats.
Vell, we'll send you the Regs. That was his response.

MR. FORD: Ckay.

MR JOE HAM LTON: And 1'Il tell himthe
sanme thing tonorrow, |let himhave a clue. | nean every
time you run aground -- renenber Keefer, he worked over
t here.

Hel |, we run aground every day. Not hard,
but you bunp -- you know, we're running this much
wat er .

MR FORD: Sure.

MR. JOE HAM LTON: So we called in. You
know, what are we going to get a direct line? Wll, we

just hit again, we hit again.

MR. SAM HAM LTON: | wonder how many peopl e
call himevery day?

MR. JOE HAM LTON: So that's what | wanted
himto nmake it clear to us because | don't know.

MR. FORD: Okay. How about your mai ntenance
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progranf? How do you maintain the boats?

MR. SAM HAM LTON: Well, 1've done a | ot of
it. Wwell, yearly, or less, they're always dry-docked
because they have to be painted every year, the
bottonms, for the winter rust. W always make sure to
bl ow sone road -- for the wnter rust.

We al ways dry-dock them You get underneath
there and you go, okay, let's see if we've got any
problens. You've got a little |oose glass or whatever,
you take care of it. And that's sonething -- that's
j ust routine maintenance.

You check the strut bearings, the shoe, nake
sure it's not real thin. If it is, you replace it.
You' ve got a welder right there on site. You know, he
repl aces the whole thing, or in town. | don't nean on
site.

Just general maintenance, basically. You
know big time. The boat has to be painted, the sides
are painted.

I f you' ve got any rotten wood anywhere, which
normal ly you don't, but a lot of tinmes the decks, you
know, maybe where they land all the tine at the dock
mght get a little loose. You have to replace that.
Just meke it |look pretty for the wnter.

MR. FORD: | f you do any nmai ntenance that's
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recomended, say by the manufacturer of the engine, do
you keep a record of it?

MR. SAM HAM LTON: Recomrended by t he - -
Per ki ns?

MR FORD: Ri ght.

MR. SAM HAM LTON: They really don't
recommend anyt hing other than check the oil and put
water in --

MR. JCE HAM LTON: And plus they're under
warranty for the first year.

MR. SAM HAM LTON: Yeah. And you only keep
themfor three years and you throw t hem away.

MR JOE HAM LTON: Yeah

MR. FORD: Okay. How about |ike hoses? You
know, if you go and you check to see if the hoses are
dried up or cracking?

MR. SAM HAM LTON: | don't keep any records
that's routine maintenance that's been done for thirty
years. You nake sure you don't have a boat go out with
a bad hose on it.

MR JOE HAM LTON: And we don't let --
unl ess there's an accident and Kenny Wells didn't show
up or sonmething, and then normally Samw || check it
because he knows nore about boats than | do.

But 99.9 percent of the tinme the naintenance
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guys check the boats, check the oil, check the
transm ssi on, check the hoses.

MR. SAM HAM LTON: Sur e.

MR JOE HAM LTON: The captain wal ks on,
flips a swtch and that's it.

MR. SAM HAM LTON: That's the procedure. W
don't let the captains check the boats.

MR JOE HAM LTON: That's none of their
busi ness unless it's an energency. W'Il|l call down,
we'll say, you know, one of the captains we can trust,
you know, check this, check that, check all the other
boat s.

We don't want every captain doing that.

MR. SAM HAM LTON: Sur e.

MR. JOE HAM LTON: The captain basically
shows up and flips a swtch

MR. SAM HAM LTON: W try to keep it to one
per son.

MR, JCE HAM LTON: Yeah. So that way he
answers to us.

MR. FORD: Al right. Has the Coast Guard
ever cone down during an inspection and said, do you
keep records for mai ntenance? Wat's your maintenance
pr ogr anf

Have they ever asked you at an inspection?
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MR. SAM HAM LTON: Yeah, they have.

MR JOE HAM LTON: Just here lately. They
weren't real --

MR. FORD: When you say lately, you nean?

MR JOE HAM LTON: Vll, | just nmean --
well, Carlos, but the conmmander's got himriding a desk
right now, so that's besides the point there.

He was the main one that harped on it. But
just a real loose thing -- | didn't nean to interrupt
you, Sam but | was there.

MR. SAM HAM LTON: Yeah, you're correct.

MR JCE HAM LTON: And they said they didn't
want anyt hing, you know, just basically this, you know,
what you did today. Did you change this hose, bl ah,
bl ah, blah, this and that.

MR SAM HAM LTON:  Ri ght.

MR JOE HAM LTON: And that went in the
training also, which we do keep | ogs of that, not real,
real detail ed.

MR. SAM HAM LTON: Yeah, safety drills.

MR JOE HAM LTON: Yeah, safety drills,
fire, man overboard procedures, blah, blah, blah.

MR. FORD: How about National Park Service
| nspectors when they cone down, do they | ook at the

mari ne el enents of the boat?
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MR. SAM HAM LTON: They' ve never been on our
boat s.

MR JOE HAM LTON: Not too often.

MR. FORD: And how are you getting al ong
with the National Park Service at the site?

MR. SAM HAM LTON: Excel | ent.
JOE HAM LTON: Excel | ent.

FORD: You have no problemw th thenf

2 2

SAM HAM LTON: No, they're good peopl e,
big tine.

MR. FORD: Ckay. So if I can just recap?

PANTHER ONE went aground sonetine in
Decenber. Captain Drew was the captain. You didn't
dry-dock it afterwards. As far as you knew, the bottom
was fine.

MR. SAM HAM LTON: As far as our inspection
the bilge punps weren't com ng on. There was no water
in the bilge. Yeah, it was fine.

We knew we had to dry-dock any way in about

ten days.

MR. FORD: And you devel oped a pretty good
relationship with the captains. Do you feel -- let ne
just --

MR. SAM HAM LTON: They're all good. Yeah

they're all good people.
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MR. FORD: Ckay. So if they are concerned
or worried would they cone to you?

MR. SAM HAM LTON: Sure. They do all the

MR FORD: "1l start with you, and 1"l
gi ve you the opportunity, Sam

| mean whatever you would want to say right
now. |f there's anything you want to add, anything
you'd li ke to state, I'mgiving you the fl oor.

MR. SAM HAM LTON: |'ve said it all

MR. FORD: Ckay. How about you, Joe?

MR JCE HAM LTON: | pretty nmuch agree with
what he said. | think I'mnot sure whether -- |ike |
said whether Drew, Captain Drew, ran aground whenever
it was. | wasn't there.

|"ve got other things | do. Sam s there nost
of the tinme. Like | said, he knows a hell of a |ot
nmore about this than | do, but you know, these boats
run aground. That's a comon thing.

| mean and nost of it's just soft nmud. Like
| said, the Ranger will testify to that. The Rangers
were running aground all the tine.

And | know Sam and Kenny and St anford
i mredi ately when the captain cones in and run aground,

they'I'l lift up the hatches and go | ook. No water
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comng in. But that's happened hundreds of tines.
And so | don't know. | nean |I'mthere
poundi ng, you know, |ike he said.

MR SAM HAM LTON: That had a lot to do with

MR JOE HAM LTON: | think it had a lot to
do with it. The stone crabber that's behind it was a
friend of ours, and as quick as it went down, and |I'm
not knocking Captain Daniel at all, but sonetines,
whatever. | won't go there.

But, you know, if he was circling, whatever,
and creating the weight like that --

MR. SAM HAM LTON: He knows better than
t hat .

MR JCE HAM LTON: Yeah. Everybody in the
stern, you know, that's the way there's not a whol e | ot
of free board, and it wouldn't, the way they tell ne it
went down, it pretty nmuch nekes sense.

You just have a boat and that's it, it's

gone. As sinple as that. That's all | have to say.
MR FORD: Gkay. |'m happy. So anything
else? I'mready to -- thank you very nuch.

(Wher eupon, the tape

concl uded.)
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